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“Gludinamais koks”



Circular economy

-
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Agenda

# Greetings and introduction
# VIRTUAL LEARNING MODEL
# Inspiring stories

# Hidden needs



Senjory pasaulis -
norintiems tobuléti ir

Senioru pasaule -
tiem, kas velas pilnveidoties un

Prisijunges prie klubo per Zoom
konferencijy platforma galési:

© Klausytis paskaity

© Dalyvauti mokymuose

© Uzsiimti rankdarbiais

© Diskutuoti su bendraminciais

© Vaiks¢ioti ir mankstintis

I?
‘ SENJORU How Your virtual platform is doing? ggﬂgmg?rs '
’ PASAULIS . . ' Marketing?
! ; ; Revenue?

Competition?




# In 2 years we will be one of the leading

in ..

# In 2 years we will be the first to/ who

[..]

# After 2 years, we will be the only ones
in Baltics who advise [..]

O kur tu nori eiti?
\ # In 2 years we will be recognized in
Europe as the best [..]

MocCiuciy restoranas
(Palanga)



Didziausias taksi parkas
pasaulyje

Pasaule didzioji
viesbuc€iy grandine

Booking.com




“BUSINESS CANVAS” MODELIO

Pagrindinés charakteristikos:
o A4

9
°?
o 1-2-3
Avots: Alexander Osterwalder, Yves Pigneur Business Model Generation, 2010
“BUSINESS CANVAS” MODELIO
Pagrindines Verteés Rysiai su
Pagrindinia veiklos pasililymas ) _| vartotojais Vartotoju
partnerial segmentas

Sanaudos

Fagrindiniai } Pajamos
istekliai [ l
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SENJORY
PASAULIS
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Support
processes
~N
~N
Customer journey
© Fruto Limited
' .
i . . Rysiai su Vartotoju
Veiklos Vertés pasiulymas y . . Ju
vartotojais

segmentas
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Una Explicacién Visual de'/Sin Palabrase2om



What to do with it and why is it needed?

W

—

7 - with partners
- with external experts
- among entrepreneurs

N2> A S

20-osios Lietuvos jaunyjy mokslininky konferencijos ,Mokslas — Lietuvos ateitis“ teminé konferencija
Proceedings of the 20th Conference for Junior Researchers ,Science — Future of Lithuania“

VERSLAS XXI AMZIUJE / BUSINESS IN XXI CENTURY

elSSN 2029-7149

elSBN 978-609-476-020-4

2017 m. vasario 9 d. Vilnius doi: 10.3846/wvf.2017.003
9 February, Vilnius, Lithuania Article Number: vwf.2017.003
Siuolaikinio verslo aktualijos https://doi.org/10.3846/vvf.2017.003

Contemporary Business Issues

»BUSINESS CANVAS“ MODELIO PRITAIKYMAS ITRANSPORTO IMONEJE

Monika DONCULAITE!, Virgilija VASILIENE-VASILIAUSKIENE?

Vilniaus Gedimino technikos universitetas, Transporto inZinerijos fakultetas,
Logistikos ir transporto vadybos katedra, Plytinés g. 274, LT-10105, Vilnius, Lietuva
El pastas: 'monika.donculaite@gmail.com; *virgilija.vasiliene-vasiliauskiene@vgtu.lt

Santrauka. Straipsnyje nagrinéja.ma verslo modelio samprata ir analizuojamas ,,Business Canvas®“ modelis bei
galimybeés jj pmalkyu transporto 1manes veiklos gerinimui. Stralpsnyje pateikiama transporto jmonés veiklos
analize ,,B Canvas®“ modeli pagrindu bei jmonés konkurencinés aplinkos analizé. Analiziy
rezultaty pagrindu sudarytas transporto jmonés ,Business Canvas“ modelis. Modelio pritaikymas leido
identifikuoti transporto jmonés vert¢ vartotojams ir tuo paciu parodé¢ realias jmonés veiklos problemas.
Identifikuoty problemy sprendimui pasiillytos konkregios priemonés, kurios leis jmonei pagerinti veiklos
konkurencinguma.

Reik$miniai ZodZiai: Verslo modelis, ,,Business Canvas“ modelis, konkurencingumas, transporto jmoné.

Jvadas

Siuolaikines verslo jmones, norédamos rasti geriausius biidus kurti savo vykdomos veiklos konkurencinj pranasuma,
taiko jvairius veiklos analizes ir vystymo modelius, jais sieckdamos nustatyti savo veiklos kokybe bei padidinti veiklos
konkurencingumg. Tam skirty daugybés verslo modeliy pasirinkimo kontekste susiduriama su problema, jog ne visi
verslo modeliai yra naudingi ir leidZia pasiekti norimy tiksly. ,,Business Canvas* modelis naudingas tuo, kad tai yra
vaizdiné priemoné skirta analizuoti jmoneés veikla bei nustatyti jmonés kuriama vert¢ vartotojui ir to pagrindu
identifikuoti problemines jmonés valdymo vietas bei iSsprendus jas — kurti konkurencinj pranaSumg. ,,Business
Canvas® modelio taikymas leidZia analizuoti verslo veiklg ir matyti veiklos saveikos elementus ir taip identifikuoti
veiklos kuriama arba stabdoma konkurencinj pranasuma rinkoje. Sios informacijos pagrindu jmonés_supranta
sékmingos veiklos nrincinus ir uztikrinta. kad valdvmas imonéie hiitu efektvvus kuriant verte vartotoiui. Sis verslo




1-2 - padaryta!

KAS YRA MANO

The customer is the one who PAYS
What , becomes...

"KNOW YOUR CUSTOMER!"

# What is IMPORTANT? (values)

# What are they AFRAID of? (risks)

# What are the PRIORITIES? What they have? For beginners;
# HOW are DECISIONS made? (facts? logic? emotions?) The first?

# What AUTHORITIES do they listen to? The ideal?




VERTES PASIULYMAS

What will be the BENEFIT?
WHAT does he pay for? For what - WITH JOY?
PAZINK SAVO KLIENTA!

# Opportunity to create POSITIVE change
(Quality of life for seniors)

# Availability/ Speed/ Convenience

# SECURITY as a value

# Customer STATUS/ image

# PERSONALIZED approach

# FUNCTIONALITY

# NOVELTY

# PRICE

/ centrs

/I Intelekta
&4 attistibas
N 1;,#

What will be the
BENEFIT?

: JBBE WHAT does he
’ " s Slee) pay for?
X : e P et -.~ , . , |
PIESAKIET SAVU BERNU UZMANIBAS UN KONCENTRESANAS PAZINK SAVO
SPEJU TRENINIEM KLIENTA!




Problémas, ar kuram vérsas vecaki: Piedavatie problemu risinajumi:

Iss uzmanibas noturésanas ilgums Uzmanibas un koncentr&sanas spéju uzlabosana

Viegli novérsama uzmaniba Fokusésanas uz uzdevumu

Apzinata impulsu kontrole

- 4 0 »

A

@

P Neatlaidibas triakums
% Hiperaktivitate Organizacijas un planosanas\emanu attistisana
<'» Dezorganizacija <'. Pasdisciplinas iemanu apglsaha
Vilcinasanas un neizlemiba NeatlikSana un paatrinata domasana
Spriestpéjas uzlabosana

Spéja just un izpaust emocijas

O

«/ Slikta spriegtspéja un kltdaina uztvere
© Emocijufrakums

Q

DO K|

Macisanas no kludam

Grutikas macities no pieredzes

@) Atminas uzlabosana

Proposed
solutions to
problems

Problems
faced by
parents

cvuMmus w1 Pasparliecinatibas iegusana

..
LH

dibas paskontrole Socialo prasmju uzlabosana

4" Rokraksta uzlabosana

Musu centra Sobrid videgji ik ménesi tiek novaditas aptuveni
500 dazadas nodarbibas.

Bérni un jauniesi ir loti dazadi. Gan tadi, kuriem ir grutibas vai traucéjumi, gan ari
loti apdavinati jauniesi no vadosajam valsts gimnazijam.

Our center currently has an average of approx 500 different classes per month

Children and young people are very different. Both those who have difficulties or
disorders, as well as very gifted young people from the leading state
gymnasiums.
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PAGRINDINES

In which activities is it difficult to »COPY" me?
If replaced by another, then "it is no longer that"
Let's think about it: how can | not be "copied"?

COMMUNICATION (contact and attitude)
PRODUCTION (excellent service as a product)
NOVELTY (successfully implemented innovations)
PROBLEM SOLVING (all dramas are solved)

PLATFORM (CONNECTING the right people at the
right place and time)
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KANALAI

How will | REACH my customer?

OWN channels
channels

8\ Dr. Christina Yan Zhang - 1st eee
o etaverse Pioneer(2006)-PhD in Digital Twin & Metaverse| UN ITU

- Edited -

¢} As CEO of The Metaverse Institute, | am excited to be in Riga, capital of

Latvia from October 16-19 to speak at the Europe's Leading 5G Techritory
conference alongside leaders from UN, governments, big tech, telecom, \ WH u T I d i d 7

investment, universities etc. £

Topic Covered:
use, 6G, OpenRAN, digital connectivity and accessibility

uMetaverse, CitiVerse, Al, Quantum computing, Cybersecurity, IOT

4 uture of Railway, autonomous trains, Drone P—\ To P I CS

@ Interesting facts about Riga and Lativa:

u Riga has a long history, dating back to its founding in 1201.

u Riga is home to the world's largest collection of Art Nouveau buildings, a

UNESCO World Heritage Site.

4 Latvia is a country located in NorthEurope, on the Baltic Sea coast.

4 Latvia has a population of over 1.9 million people. _\ I NTE RESTI N G FACTS ABO UT

u Latvia is known for beautiful nature of lakes, rivers, and forests. .
u Latvia has 1 million folk songs, more than any countries.

| will be speaking on
1. The UN ITU Shaping A European Vision for Openness, Safety and Respect"
with:
Per Frojdh VP Ericsson /_\ MY INVOLVEM ENT
Dr. Rolf Werner Head of Europe, Nokia
Walter Greenleaf, PhD Stanford Virtual Human Interaction Lab
Pilar Orero Professor, Universitat Autdbnoma de Barcelona (UAB)
Cristina Martinez Deputy Head of Unit European Commission
Gatis Ozols Lativia Deputy State Secretary Digital Transformation

2. The UN ITU European Metaverse Vision- Can Europe Lead in The
- MY PARTNERS

Dr. Leonidas Anthopoulos, Professor, University of Thessal

Marios Nicolaou, Business Development Director, pi net

Vita Brakovska Head of the Board, NGO Knowledge and Innovation
Society

I look forward to meeting and learning from other 120 VIP speakers:
Evika Silina Prime Minister of the Republic of Latvia
Karen Ellemann Secretary General, Nordic Council of Ministers

Crima AMAE Nirnntar Talanammiininatian Ctandard Diwanar: HIRITH



PAJAMOS

HOW MUCH, and WHEN we get revenues?

Revenue DIVERSIFICATION opportunities!

SELLING the product

Sell Your COMPETENCES!
Rent Your COMPETENCES!
SUBSCRIPTION fee
Leasing/ Rent ASSETS
PLATFORM that connects

Summary of revenue
diversification options

A S

-

FRANCHISING

COMMISSION fee (brokerage)
9. EARNINGS for
"my name is BRAND”

o

[N

. Crowdsourcing

2. Independent support
3. Corporate partner

4. Cooperative




The social enterprise offers [what??]
from the seniors at corporate events




PAGRINDINIAI

Which resources are needed to deliver a value proposition?
Without which resources cannot all this happen?

We have already/ still

# HR (competences)

# Infrastructure

# Materials, Equipment

# IPR (trademark, design, licenses, know-how, etc.)

BOCEEY S




Bootstrapping / LEAN approach

* Don't buy new, you can buy used!

* Don't buy a used one that you can rent!

* Don't rent what you can borrow!

* Don't borrow what you can get in barter!

* Do not take in barter what you can beg for!

- Don't ask for what you can get for free! \W\ )
* Do not take for free what you will be paid for! @@{t 5 ffi AN
« Don't charge if you can bid - who will pay more?! ?@2‘ Y, P

e Building a COMMUNITY
e Co-creation
e New initiatives

lveta Vabule (Madona)
Linda Kravcova (Liepaja)




Avicl - (1989 - 2018)

PAGRINDINIAI

WHICH allies are needed and for WHICH purpose?

... reach faster & convince your customer

... strengthen your attractiveness in the eyes of customer
... Optimize resources

... reduce reputations, etc. risks

... create a more attractive, unique offer

... to establish closer relations with customer, etc.




0# We are concerned about X PROBLEM, so we are
addressing it by

1# doing X ACTIVITIES

#2 to generate X VALUE PROPOSITION
#3 purchased by X CUSTOMERS

#4 using X CHANNELS.

Training of .
business "poem

5# X types and amount of REVENUE is generated from it
6# and X SOCIAL IMPACT
T# and incurs X COSTS.

8# We achieve the goal using X RESOURCES;
9# we tell about X achievements in X WAY;
10# | have X PARTNERS helping me through it all

0# We are concerned about the decline in the learning skills
of young people, therefore

1# For parents living in Pieriga who have children of
el secondary school age

' 2# we help to improve children's school performance,
3# offering attention and concentration training,

4# informing about this offer in parent forums and through
parent meetings in schools.

- 5# Income is generated from conducting training and short-
B term rental of equipment,

PIESAKIET SAVU BERNU UZMANIBAS UN KONCENTRESANA 6# costs focused on training efficiency.
SPEJU TRENINIEM

7# To provide the service, trainers, an equipped room and
methodical materials are needed.

8# We talk about the results at public events
9# and child psychologists also help us to do this.




GERMANY

CZECH
REPUBLIC

SLOVAKIA
MORAVIA

AUSTRIA

AGE !)OES Anezka Kadparkova
yMATTER! (czech Repuviic




A 90-year-old
resident turns her
village into an art

gallery

Anezka Kasparkova
(Czech Republic)




The Violet Motifery

Designed by diana-hnd

Inspired by Anezka (Agnes) KaSparkova from Czech Republic, this is the Violet Motifery, a repeating pattern of a

floral-themed abstract motif ”Story” _
Also available on IMPULSE for creative minds

1

St

Classic Mug Tall Mug All Over Print Tote Bag Graphic T-Shirt

€11.16 €11.16 €13.83 €25.63




“atri
pieejamie
aug|i”
(“low hanging
fruits”)

No one is
but anyone can become one
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