
Power of m
y creative skills 

in developm
ent of com

petitive solutions

I likepotatoesbecausethey, like
peoplearealldifferentyet
immediatelyidentifiableasbeing
essentiallyofthesamespecies.

I havephotographedmanypotatoes. 
Thisoneisoneofm

yfavorites

“Potato
#345”(Kevin Abosch, 2010)

# com
petences

# passion

# novelty

I haveto FOCUS notonlyto:

butalso
to:

Added value of January 20 -22

Explore the lim
its of 

Your practical CREATIVITY 
the true m

arket value of m
y com

petences

Gain structured METHODS 
to build com

petitive solutions
various principles of creative thinking

Build Your SOCIAL CAPITAL 
and re-define Your MAGIC

building com
petitive business concept



Office of social enterprise MAMMU

Design: 
Duffy London

Furniture for both:
-office work& inspiration

Som
etim

es it’s really really hard



Furniture also for
-com

m
unication

& collaboration

Design: 
Marleen Jansen

You will never be stay alone
during the lunch

My m
ission during these days

10 yrs = 1100+ events



Surprise m
e!

Creativity with lim
ited resources

Magic word
Real rocket science (2009)



Useful transformation J

Dear Vita,
Do you still recognise the piece of wood you left last year? 
It made the son of a colleague quite happy!

Your skills to be im
proved in:

»
‘“Re-invention”of the existing product

»
Meeting the requirem

ents of specific customer groups 

»
Testing

new concepts of the product idea 

»
Positioning

Yourself in the audience and among partners

»
Your offer for the title of the product

»
Inspiring presentation of the results

To m
ake this study process m

ore exciting..

»
W

e will work in the TEAMS
»

A small COMPETITION rises our entrepreneurial spirit
»

Your GOAL
-to inspire Yourself by great solutions generated

»
Your SOCIAL CAPITAL:soft & hard skills, knowledge and creativity

»
VOTING

for the best results & performance 
»

Prizes & surprises J
»

There are no bad ideas so, ENJOY
the process!



Im
agine a table on TW

O legs..

Designer Anna Neklesa 
(Novosibirsk)

This table has som
ething in its m

ind!

Bad Table
by Straight Line Designs

COURAGE
is 

a great social capital!

New 
approach 

we all 
were 

looking 
for!

Absurd, 
“rocket science”

‘Idea holder’



UNUSUAL
use of the..

How else we can use it?



Dutch paper m
oney before the Euro

(do You still have sw
eet m

em
ories?)



Not exchanged yet:
60%

 of 1 Lats coins
4%

 of paper money
= 122M EUR

Designers 
R.Strēle un A.Analts

Probably, the m
ost powerful 

RECYCLED
product in Latvia 

Finding Your unique selling point

+ food 
+ chem

istry 
+ processing technologies



Coffee machines for Google offices
“Give a second chance to coffee!”

Global trend: ‘Microwave thinking’

M
y profile in O

N
E SIN

G
LE

sentence!

Hello!
I’m J.F.K., the president of USA.
And –what is Your job?



“Mr President, 
m

y job is to put a m
an on the m

oon!”

IfyouonlyhadONE SINGLE sentence aboutyourself..

And what would I say about myself in ONE sentence?

Kaspars Vendelis:
I wantto liveup

to 120 years

Supersilentguy: 
I am

excellentatlistening
people

Energeticwom
an: 

I teach
othersto SCREAM

Anotherguy: 
I am

thinking
with

com
m

as

How I would like others to 
perceive me?

Is it 
-

creative or
-

ambitious or
-

unusual or
-

…
?



“Hedgehog concept”

“H
edgehog concept” 

(Jim
 C

ollins)

3. W
hat are You 

REALLY passionate about?2. W
hat drives 

Your econom
ic engine?

(your FOCUS)
1.

W
hat you can be 

THE BEST in the world at?

Ināra –baking them
atic CAKES

www.kukufane.blogspot.com

Client on Facebook: 

thanks, Ināra, for making the 
BEST cake I’ve ever seen 

and tasted!

Birthday cake for the carpenter (wom
an)



Isn’t it tim
e to re-invent pizza design?

Barry W
hite Jr (The Handshake Teacher)

“W
hen you ask a person to jump,his attention is mostlydirected toward the act 

ofjumping and the mask fallsso that thereal person appears ”

Fam
ous photographer in USA

Philipe Halsm
ann (1906 –

1979)



Magic of unusual com
binations:

Flow design
(Cliqishere.com)

Georg 
Dwalischwili

Jānis 
Kārkliņš

Creative Thinking Method

“Crossroads”

Team work
“Crossroad method”

•
added valueto the concept

•
unusual use of ordinary things

•
sm

artpartnership



This is YOUR Freedom
 of choice what to work with:

•
IT accessories: wooden laptop holder

•
Hom

e accessories: key organizer 3 in 1

•
Any product in demand for re-inventing?

Combining the words from the top
OR the bottom

, 
make as MANY AS POSSIBLE IMPROVEMENTS

of the product!

(1) Think LOUDLY!
(2) Fix ALL ideas You have in Your mind!

Time: 5
minutes

STEP 4 of 4

Example #1

Ice cream
cheese

Cheese ice cream
 

in Preiļi 

Example #2

garliccandy

Garlic candy “Ķip ķip”



Example #3

chocolate
“Russian 
Roulette”

Chocolate 
“Russian roulette”

Our portfolio of creative resources

“3H”

‘HEAD
’–

Knowledge & ideas 

-erudition

‘HAND
’–

Action

-physical skills

‘HEART’–
Passion

-em
otion

m
anagem

ent

Em
power Your creativity spirit 

with «3H» 

Huutajat (Finland)
Probably, the loudest choir in the w

orld



W
hatareYourSPECIFIC talents?

AlsoYourW
EAK pointscanbeYouropportunity!

Ieva Morica 
(NGO activistinLatvia) 

aboutconceptualapproach: 

The courage 
"to show ourweakness and

turn them
into astrength”



A 90-year-old 
residentturnsher
villageinto

an
art 

gallery

Anežka Kašpárková
(Czech Republic)

«Mosaic» m
ethod

Introduce team
 m

em
bers with Your:

-formal / non-formal EDUCATION
-practical(work)W

ORK EXPERIENCE
-HOBBY

and SPECIFIC SKILLS

Tim
e: 3-5

m
inutes!

ONLY use the KEY
words(specialisation)!

Practical work in team
s 

„Mosaic m
ethod”

Recom
m

endation: keep the paper horizontally

Education

Experience

Hobby/ 
specificskills

N
am

e
1

N
am

e 2
N

am
e 3

N
am

e 4



Ojārs Rubenis (journalistanddirectorofNational Theatre): 
threethingsthatmustbeineach

idea

Pathos

Logos

Ethos

R
EM

EM
B

ER
theform

ula ofidea“ßeauty”

CreatetheNEW
 service(never experiencedbefore!)

bycom
bining

of 2-3
dissim

ilarcom
petences of the team

!

Isthereatargetaudience willingpayforthisservice?

»
makeasm

anyaspossiblecombinations!
»

speakout atloudALL versionsduringtheteamwork!

Tim
e: 5

m
inutes!

Practicalworkin
team

s
„Mosaicm

ethod” 


