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Klienti: 593 000+

Apgrozijums 1.gada: 400 000$
Apgrozijums (2023): 14M EUR
Kursa cena: 97% - 297%

doma ka investors

Ja attisti biznesa ideju -
! I

Inovacija “geimeru” pasaulé
Darbinieku skaits: 100
Eksports 90+ valstis
Datorpeles cena: ~ 200 EUR




Lateraras domasanas tehnikas

Kiegela metode (divergenta domasana)
Dubultais dimants (dizaina domasana)
5K metode (problémas patiesas saknes noteikSana)
Problému - risinzjumu koks (divergenta domasana) [ @i Cik originala ideja,
TRIZ metode (40 dazadi principi) galvenais biznesa ir..
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 dazadi domasanas principi)
«Ergeju» metode
Ortodoksala metode
(de Bono)

vajadzibas
(ko mans produkts risina)




Nozare
Lietotaja vajadzibas
Kas ir maksatajs?

Klientu vajadzibu klasifikacija

- Viegliizteikt
- Plasi zinamas un saprotamas
- Visdrizak jau apmierinatas

Stabils
atbalsts

- Viegli izteikt
- lzaicinosi atrisinat
- Pilntba nav apmierinatas

Kompakti
salokams

- Grauti izteikt
- Nav plasi saprotamas
- Nav apmierinatas/ atrisinatas

[ stis
Sléptas ’




2 Schwergewichtsrollator Rollator XXL Graffiti Design
: ’ 449 € Versand mdglich

Nordring 70, 48465 Niedersachsen - Schiittorf
19.09.2023 362




KeepYour Essentials

o 8- ver | -
Wheelchairs Home / Office Chair Walkers Baby Cart




Kurs ir
tikamaks process?

Thank you
so much!

Masinredzes tehnologija
+
monitorings
CO? emisijam organizacija
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Klienta merkis 2025: -15%




Lateraras domasanas tehnikas

Kiegela metode (divergenta domasana)
Dubultais dimants (dizaina domasana)
5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks (divergenta domasana)
TRIZ metode (40 dazadi principi)
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 dazadi domasanas principi)
«Ergelu» metode (apvieno$ana)

(de Bono)

(noveroSana ka metode)

Piemers

Velos atvéert restoranu, tacu
apkartné ir liela konkurence.

Ka veidot atskiriga koncepta
piedavajumu?




“Ortodoksala metode”

2.solis: formuléjiet iespejami daudz (vismaz - 7)
TRADICIONALOS pienemumus
par izveleto produktu!

“Ortodoksala metode”

2.solis:

Tradicionalie pienemumi par restoranu darbibu:
- klientiem pieejamas edienkartes

- klienti maksa par edienu restorana

- restorana viesmili pasniedz édienu




“Ortodoksala metode”

3.solis:
“APSTRIDIET” $0s ierastos pienémumus,
rikojoties PRETEJI
vai ATSKIRIGI no tiem!

Piedavajiet IESPEJAMI DAUDZ un DAZADUS risinajumus!

2.solis:

Tradicionalie piepémumi par restoranu darbibu:
- klientiem pieejamas édienkartes

- klienti maksa par édienu restorana

- restorana viesmili pasniedz édienu

3.solis:
Pienemumus “apgazu” un rikojos sadi..
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Dazadas domasanas tehnikas

Kiegela metode (divergentd domasana)
Dubultais dimants (dizaina domasana)
5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks [V ENER SUEREUE))
TRIZ metode (40 dazadi principi)
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 daZadi domasanas principi)
«Ergelu» metode (apvienoana)
Ortodoksala metode (tradicionalo pienémumu apstridésana)
(de Bono)
(novéroSana ka metode)




Piemers problemai

Braucot ar auto,
sievieSu apaviem nodilst
labas kajas apava papedis
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Merka tirgus: sievietes autobraucéjas

2.solis: problemas celonu formulésana

\I\ Probléma \I\

T

m Celonis m m Celonis m m Celonis




2.solis: identificéjiet vismaz 9=/ célonus problémai!

Braucot ar auto, sievieSu apaviem nodilst
labas kajas apava papédis

Célonis Nr. 1: ir jabrauc ar auto

Célonis Nr 2: sievietes izvéle braukt ar augstpapézu kurpém
Céelonis Nr 3: berze veidojas, pieskaroties gridai

Célonis Nr 4: abrazivs materials, kas noberz papédi

3.solis: “ATMETIET” célonus,
AIZSTAJOT tos ar alternativiem risinajumiem!

* Célonis Nr. 1: ir jabrauc ar auto

Celoni atmest nevaram

« Céelonis Nr. 2: berze veidojas, papedim pieskaroties gridai
Berzes mazinasana ar specialu papéza aizsargu

« Célonis Nr. 3: sieviete izvelas braukt ar augstpapézu kurpem
Mainas apavu izmantosana brauksanas laika

« Célonis Nr. 4: abrazivs materials, kas noberz papédi




Dazadas domasanas tehnikas

Kiegela metode (divergenta domasana)
Dubultais dimants (dizaina domasana)
5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks (divergenta domasana)
TRIZ metode [CSEYZRale1)
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 dazadi domasanas principi)
«Ergelu» metode (apvienoana)
Ortodoksala metode (tradicionalo pienémumu apstridésana)
(de Bono)
(novéroSana ka metode)

24) INTERMEDIATE MEANS,
“FITTING” PRINCIPLE
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(application of optical
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27)INEXPENSIVE SHORT-LIVED 37) THERMAL EXPANSION

OBJECTS (CHEAP CADUCITY, a ~ 2) 1 . v
STy = | \\\' Henrihs AltSullers
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TRIZ metode

Henrihs AltSullers

izgudrojumuzdevumu risinasanas teorija
TEOpUs peLLeHns n3obpeTtaTenbCkux 3aaay

A) 40 principles of inv in sketches, rendered into form of vector graphics B) 40 principles of invention in sketches, rendered into form of vector graphics
01) DIVISION 11) BEFOREHAND CUSHIONING 21) SKIPPING, QUICK MODE, 31) POROUS MATERIA)LS i
a)a ship built, e) breakable chocolate a) for instance: a method of “dressing” a) aerated concrete 9) porous, sponge material
made of f) multi-grip fixtures gm/s ! of the cut tree branches o 3 n}wogd’.?bo’:r’:\quE o-f REAL! e temperature close oo conc:ele)w porous abrasive Io:l‘ ik

romovaiel 0t i\ || s st sy : s | ;
f h -4 f in quick porous
bulkheads TPoper Shewe & Datorahan ransdons, ok | thermal i+ 65 d) catalysing [ grinding
h)multi-blade 10 gather a pressure = processing a— surfaces . /RN
b)multi-engine aircraft cartridge razors healing substances) ~ band b) laser treatments of biological tissues [nvd\emnflry n grinding
¢)multi-piston engine b) driver's airbag RO, Mol a2 taay hatejals e) a"s‘;"”m allow for:
of internal combustion ¢) masking of the chosen elements, o) Do ancond Pl (| “construction, W"ﬂp’;"mm @:
d)a toy made of i) multi-blade within patches on the object, before its painting against laser of Micro- and NANo-s6cond: building draining of abrasing heat
Lego blocks airscrews of aircrafts, d) gathering crops in summer and autumn seasons, {eiad wih pco-s5cons puised eer beam of énergy) material" (2200 303 dupositig of chis
or wind power-plants while preparing for winter hash wheather conditions d) steel hardening process in abrupt temperatures changes | | ) openwork structures reinforcements
02) TAKING OUT 1?) EQUIPOI TENTIALITY 22) “BLESSING IN DISGUISE” 32) COLOUR CHANGING
i a)a of linear
a) t;;tkmgr o{n !:ot(:non::lyrnmsy by single seamless movement on section of arc (CON VERT HARM INTO BENEFI T) 6 ( ALTERNATING)
power unit, or compressor a heavy element of the press, lifted up, and carried away the outskirts b)to blow out

out of the main boat usually in sequence of linear movements,is replaced with

press deflected on remotely fasten long arm

R o "f apress deflected
b) {engines, turbines, blades} combined with intenal ducts| [ e, Bl 4 cnleng .
for air ventilation system, taken out of the building, :l} <
i.e. placed on the buildings elevations o=
¢) sound of bird's predator, previously registered on atape, | | ;) iconable Surgeon threads

and played back, can be used scarring away the birds,

c) rather to cool down stuck inner object, than to heat up
notoriously flying near or around the airports

other bigger outer object, which seizes the former one

03) LOCAL QUALITY 13) INVERSION (UPSIDE DOWN)
a) dustless excavation of coal a)for instance: 9 Q
- the dust is ¢ .:murodﬂ in reversing the working mode // T J
by tiny droplets g of vacuum cleaner £ A ’

inside of (then, vapour could be used/- )? V4
> in cleaning of carpets) X7

b)to turn mounted object ko
upside down, on assembling line ;W g
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\ W,
Y fros
“liquefies”

in lapping process

for inner surfaces of

engine pistons & cylinders,the probing of
phoshorescence distribution can be used

c) permafrost materials
are to be ‘treated’ |
with liquid nitrogen"

33) HOMOGENEITY
the two interfacing surfaces
should be made of the same material

(indoor’s
temperature :
regulation) i
closed loop with H

. moreover, the similarities can be applied, regarding:
negative feedback

- comparable mat.'s hardness, chemical inertion, structures,
i (temperature) )

s c)tuming (object in move, while motionless turning tool), E thermal s
:f?;:x;i o i place N against '“'"!"9 (mobile milling cutter) b) autopilot provided with 3-axis gyro system (in case of dental materials; metal-glass conjunctions),
b4 d) binary tree's structure is sought from root to leaves in ¢) robot arms movement's back-controlied in set of: - lectro-ch |
* [ b weighed average weighed estimation produced for one (in-depth) search algorithms, while another algorithm 1) diode - 2) photodiode -3) semi-transparent either: (in avoiding electro-chemical bome corrosion)
from marks rankings of compuers, prinders, elc. seeks throught nodes from leaves to root protractor, or: linear scale - placed in between - same fatigue characteristics, and amortization specifics

04) ASYMMETRY _~C51|14) SPHEROIDALITY, CURVATURES |||24) INTERMEDIATE MEANS, , , A 34) DISCARDING & RECOVERING,

01) DIVISION

ek el Kuga nodalijumi (nenogrimt)
removable / g) a binded file = -

Lidmasinas dzin

replaceable f h
bulkheads DLRepIL I
h)multi-blade
b)multi-engine aircraft cartridge razors
¢)multi-piston engine
of internal combustion
d)a toy made of i) multi-blade

Lego blocks airscrews of aircrafts,
or wind power-plants

eji (Iidzsvars)

Lauzama Sokolade
(vienlidziba)




03) LOCAL QUALITY
a) dustless excavation of coal
- the dust is capturcdo ANSNNSASNNNNNNNY

© by tiny droplets &
3 ;. =
@ the watgr \‘\:
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*J| b) weighed average c) weighed estimation produeed for
™ from marks rankings of compulers, printers, efc.

UrbSanas darbos — sakarst urbis

Kuram elementam jablt "super
kvalitativam”, lai mazinatu rindas péc
teatra garderobé?

Piedavat “kolektivos”/ gimenes akus

14) SPHEROIDALITY, CURVATURES |

ajapplcationsof. ) ePEeenlolren

@ — s
AN (| Merlente
orela e mement Arkas ka buvniecibas tehnologija

spher'es,_ demi-do_mes : P “ . " _ .
O o oy 30 Revolvertipa™ autostavvietas

d) circular accelators t(syng:hrolrons / ma?ne}rons).
in place of concept of linear accelators of particles

e) extensible, retractable measuring tape

Ka LINEARA aizvieto$ana ar
SFERISKUMU vai IZLIEKUMU var
magzinat rindas péc teatra garderobg?

Slidosa garderobe (ka lidosta koferiem)



Dazadas domasanas tehnikas

Kiegela metode (divergenta domasana)
Dubultais dimants
5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks (divergenta domasana)
TRIZ metode (40 dazadi principi)
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 dazadi domasanas principi)
«Ergelu» metode (apvieno$ana)
Ortodoksala metode (tradicionalo pienémumu apstridésana)
(de Bono)
(noveroSana ka metode)

“Balstits uz
patiesiem
notikumiem”:

Jauna produkta
izveide
segmentam




Mérka grupa #1:
Kanisterapijas specialisti =

Mérka grupa #2:
Sunu saimnieki

“Plava ir daudz skaistu puku”

e




Mérka grupa #1:
Kanisterapijas specialisti

#1 IZVELIES un IZPETI:
Kas ir LABS kanisterapijas process?

|dealas nodarbibas norise
Piemérots aprikojums
Suna - darbinieka labsajata
Sudzibas

Uzlabojumi

13

INEIIER
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VERTIGA pieeja konceptu radisana:
CITATU “tulkosana”




Kads ir $is problémas
risinajums?

Kas ir problémas, kas
ir jaatrisina?

Probléma Risindjums

#2 DEFINE:
Ko vélamies uzlabot?

Plans A: pilnveidot esoSo kanisterapijas piederumu
klastu

Plans B: rezultatu monitoringa sistému

Dazadas domasanas tehnikas

Kiegela metode (divergentd domasana)

Dubultais dimants (dizaina domasana)

5K metode (problémas patiesas saknes noteikSana)

Problému - risinajumu koks (divergenta domasana)

TRIZ metode (40 dazadi principi)

6-3-5 metode («klusa» prata vétra)

«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)

SCAMPER (7 daZadi domasanas principi)

«Ergelu» metode (apvieno$ana)

Ortodoksala metode (tradicionalo pienémumu apstridésana)
(de Bono)

(novéroSana ka metode)




Nr.

 MAGNETISKO FORMU KOMPLEKTS

Apraksts: materials apmacibam ar suni, lai macitos formas un krasas. Papildinats esoSais produkts ar
magnétisku elementu, lai pa stipru pavelkot, forma attaisitos un netraumetu suni ( Sobrid risinajumi traume
suni). Dazadas formas tiek liktas sunim uz kakla.

Magnéti, lai
Pamatformas netraumétu suni,
pamatkrasas, viegli nepareizas darbibas #3 |DE J O:

kopjams planais
finieris

Ideju generésana

(28 skices)

DEVELES
formas,
[EYELENINEREN

#4
ldeju PROTOTIPESANA:

1 5 riki

TESTESANA un PILNVEIDE:
3 piegajienos



Rezultats:
Kanisterapijas nodarbibu piederumu komplekts

Dubultais dimants (Britu Dizaina padome, 2005)

Kas ir problémas, kas Kads ir Sis problémas
Tirgus Ir jaatrisina? risinajums?

Probléma Risinajums

#1 1ZVELIES

o IZPET| W #2 DEFINE #3IDEJO N\ #4 ATTISTI




Dazadas domasanas tehnikas

Kiegela metode (divergenta domasana)
Dubultais dimants (dizaina doma$ana)
5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks (divergenta domasana)
TRIZ metode (40 dazadi principi)
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
«Ergelu» metode (apvieno$ana)
Ortodoksala metode (tradicionalo pienémumu apstridésana)
(de Bono)
(novéroSana ka metode)
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SCAMPER metode
|dejas pilnveide un ‘restartésana’

Substitute - AIZVIETOT

Combine - KOMBINET

Adapt - ADAPTET

Modify - MAINIT

Put to another use — MAINIT PIELIETOJUMU
Eliminate — NOVERST/ SAMAZINAT
Reverse — LIETOT PRETEJI

Dazadas domasanas tehnikas

Kiegela metode (divergentd domasana)

Dubultais dimants (dizaina domasana)

5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks (divergenta domasana)

TRIZ metode (40 dazadi principi)

6-3-5 metode («klusa» prata vétra)

«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 daZadi domasanas principi)

«Ergelu» metode (apvienoana)

Ortodoksala metode (tradicionalo pienémumu apstridésana)

6 cepuru metode (de Bono)

(novéro$ana ka metode)




Laterara domasana
(Dr Edvards de Bono)

* Viens no domasanas stiliem
+ Nestandarta/ radoSa domasana
* Merkis: problémas risinajums

Lateralas domasanas process liek smadzenu
darbibas paSorganizejoSajai sistémai mainit
tradicionalo domasanas secibu.

De Bono 6 cepuru metode

al

Un kada cepure Tev
galvd SODIEN?

| Intuitive |
Vél viena iespéja
! paskatities uz lietam
= no citas puses.

s



SAKUMS PAR MUMS PROJEKTI

Biedriba ZINIS

Tuvakie pasakumi 2024.gada

Nav komentaru

Augusts, 2024

20.08. Vieslekcija Lideru vasaras skola Riga

29(08. Vieslekcija MJeju kausa" ietvaros Césis

Septembris, 2024

NB! Nodarbibas materials:
zinis.Iv/kalendars

05.09. Digitalizacijas trenin maziem un vid&jiem uznéméjiem Ogré
06.09. TikloSanas pasakums socidliem uznéméjiem Riga

11.09. Digitalizacijas hakatons Pierigas uznéméjiem

12.09. Digitalizacijas hakatons Pierigas uznéméjiem

18.09. Digitalizacijas trenind maziem un vidéjiem uznéméjiem Riga

Neviens nav

AKTIVITATES 2024 ZINIS KALENDARS

Sadarbibas projekti

"Zinasanu engelu" programma
(2014 - 2015)

Y
norway

grants W VARAM

Britu padomes partneris FCG ievieSana
(kop$ 2010.gada)

game

toties ikviens var klat




