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# Cilveka — centreta pieeja

PRIMARAIS - reils cilvéks (segments) un vina vajadzibas,
kas liek meklét jaunus risingjumus

Alvars Alto. Paimio krésls
(Paimio sanatorija Somija)
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Azeron (Ventspils)
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Jauna pieeja procesu vadiba:
pakalpojuma dizains (CSDD
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“Dizains ir darbiba,
kas pieskir formu un kartibu dzives strukturam”

Normans Poters, dizainers (1980)
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# Resursu optimizacija

Current bad design

—_—
b .

graphite portion wasted

a better design

around 50mm graphite saved
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LIETOTAJA
pieredze

«slikts»
DIZAINS
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Un ka ar So?
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FRONT STAGE BACK STAGE BEHIND THE SCENES
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Dizaina domasana:
domasanas paradumu maina
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Customer journey
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EMPATIJA:
jo mes visi ESAM

LAIVA!
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Dizains ki PROCESS @

NAV jabat dizainerim,
|lai praktizétu dizaina
domasanu!

NepiecieSama:

# Spéja ieklausities

# Empatija

# Uzdot jautajumus

# Redzét likumsakaribas
# Pielaut ideju dazadibu
# Eksperimentésana

# UzlaboSana “°
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Dizaina domasanas soli @

Domasanas veids un metodes kompleksu socialo problemu
risinasanai un limeni

== :
TesteSana Komunicésana
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Dizains ka process — radoss domasanas process: ‘
KAD esam gatavi?

- PACIETIBA! PROCESS ir biitiska sastavdala no
REZULTATA!

« sakuma KVANTITATE un tikai tad - KVALITATE
» sakumposma kritisko pratu afs/éazam
« dazadiba IR vértiba!
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Divergenta un konvergenta domasana
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211%

Dizaina orientétas organizacijas uzrada par 211% labakus
darbibas rezultatus neka sektora videjie raditaji 10 gadu griezuma
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Dizaina domasanas raksturojums: ‘
Dubultais dimants

Kads ir Sis problémas
risinajums?

Kas ir problémas, kas
ir jaatrisina?

Probléma Risinajums

#1 1ZVELIES
& IZPETI
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#2 DEFINE #3 IDEJO #4 ATTISTI



Mérka grupa #1:
Kanisterapijas specialisti

Mérka grupa #2:
Sunu saimnieki
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# Kanisterapeiti ir LABS segments, jo..

Risingjums

# (uznéméja) domasana (ko parzinam)

# ieintereséts sava produktivitate

# augoss segments

# identificejams un sasniedzams

# pazistam vairakus, ko varam nointervéet
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ZIN| sava lietotaja VAJADZIBAS**

= lielisks resurss jaunam idejam!
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“Plava ir daudz skaistu puku”
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Izpetes jautajuma definesana
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# CENTRALAIS izpétes jautajums

CENTRALAIS jautajums kanisterapeitiem:
Kas ir LABS kanisterapijas process?
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Pieméram:

FRIZIERIM: kas ir LABS klienta apkalpoSanas processs?

PROFESORAM: kas ir LABA studenta iesaiste pétijumos?

VADITAJAM: kas ir LABA darbinieku iesaiste uznémuma attistiba?
SKOLOTAJAM: kas ir LABA matematikas stunda?

TRENERIM: kas ir LABA/ IZCILA publiska uzstasanas?

PASVALDIBAS IESTADE: kas ir LABS iesnieguma izskatisanas process?
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Merka grupa:
Kanisterapijas specialisti

# 1ZVELIES un IZPETI:
Kas ir LABS kanisterapijas process?

|dealas nodarbibas norise
Piemérots aprikojums
Suna - darbinieka labsajuta
Sudzibas

Uzlabojumi
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13 intervijas:

profesionali kanisterapeiti
un sunu Tpasnieki

ATVERTIE un SLEGTIE jautajumi
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ATVERTO jautajumu pieméri

* Ko tu doma par ... ? (respondenta viedoklis)

« Kada veida ... ? (respondenta paradumi)

* Ludzu, pastasti par ... (atklatas vajadzibas)

* Ka tu rikotos ... ? (sleptas vajadzibas)

* Ko tu daritu ... ? Kas notiktu, ja ... ? (ilespejama riciba/ risinajums)
« Ka varétu ... ? (iesaiste risinajumu meklésana)
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Tematiskais virziens -» ko uzzinam no respondenta

» IDEALS PROCESS/ REZULTATS: segmenta gaidas

» VAJADZIBAS: primaras un sekundaras

» “DRAMA”: stidzibas, izaicinajumi, trauc&jumi

» ATRIBUTI: nepiecieS8amais aprikojums

» IPASIBAS: atribatu/ procesa raksturiezimes

» ALTERNATIVAS un IDEJAS: uzlabojumi

» [ZMAKSAS: zaudéjumi (laiks/ EUR)

» ATMOSFERA: batiski priekSnosacijumi mérka sasnieg$anai

» TIRGUS iespéjas: respondenta domubiedri, kolégi, klienti

» PARTNERIBA un ATGRIEZENISKA SAITE: sadarbiba ar ieinteresétam pusém
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Piemers: jautajumi kanisterapeitiem

PROCESS: Kadas ir galvenas aktivitates, kas tiek veiktas kanisterapija?
ATRIBUTI: Kadu aprikojumu JUs esat atzinusi par labu, lai izmantotu dzivnieku
asistétaja terapija Jusu sunim?

ATMOSFERA: Kas varétu mazinat suna nogurumu terapijas seansa laika?
Kas ietekmé noguruma raSanos? Ka to patreiz risina ar konkrétiem
instrumentiem? Ka So situaciju varétu uzlabot ar konkrétiem instrumentiem?
ATMOSFERA: Kas ietekmé suna labsajiitu terapijas laika? Ka to $obrid
risina un ka varétu uzlabot?

SUDZIBAS: Kas neapmierina eso3aja aprikojuma? Kas varétu tikt uzlabots
eso$aja aprikojuma?
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Transkripta digitalizacijas iespé€ja (nepiecieSams audio)
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Kas ir problémas, kas

Kads ir is problémas
ir jaatrisina?

risindjums?

Probléma Risindjums

# DEFINE:
Ko vélamies uzlabot?

Plans A: pilnveidot esoSo kanisterapijas piederumu
klastu

Plans B: rezultatu monitoringa sistému
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Dizaina domasanas raksturojums:

VERTIGA pieeja konceptu radisana:
CITATU “tulko$ana”
un parversana
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Vajadzibu parveidosanas piemérs: MUGURSOMA

1. Paskaties, cik loti somas apakséja dala ir 1. Nenodilstoss - izturigs materials
saskrambata; ta ir neglita apaksdala
3. Visa mana dzive ir Saja soma 3. Nepieejams sveSiem -» slédzene
4. Nav neka sliktaka par bananu, kas ir
saspiests ar macibu gramatas stiri 4. Higiéna - atseviSks nodalijjums ar
5. Es nekad neizmantoju abas mugursomas necaurlaidigu materialu
siksnas; es to vienkarsi parmetu par vienu
plecu 5. Dazadi parnésajama - siksnu josta/

nonemamas muguras siksnas
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Dazadas domasanas tehnikas

Kiegela metode (divergenta domasana)

Dubultais dimants (dizaina domasana)
5K metode (problémas patiesas saknes noteik$ana)
Problému - risinajumu koks (divergentad domasana)
TRIZ metode (40 daZadi principi)
6-3-5 metode («klusa» prata vétra)
«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 dazadi domasanas principi)
«Ergelu» metode (apvieno3ana)
Ortodoksala metode (tradicionalo pienémumu apstridéSana)
(de Bono)
(novéroSana ka metode)

pasakumi Latgales plano3anas regiona" ievaros. Stradajam kopa konkurétspéjigai Eiropai!

Nr.

 MAGNETISKO FORMU KOMPLEKTS

Apraksts: materials apmacibam ar suni, lai macitos formas un krasas. Papildinats esoSais produkts ar
magnétisku elementu, lai pa stipru pavelkot, forma attaisitos un netraumétu suni ( Sobrid risinajumi traume
suni). Dazadas formas tiek liktas sunim uz kakla.

Magnéti, lai
netraumétu suni,

Pomatomee nepareizas darbibas

pamatkrasas, viegli
kopjams planais
finieris

Dazadas
formas,
dazadas krasas

foetand [
Liochtons
Norwayz:

o B g

pasakumi Latgales planosanas regiona" ievaros. Stradajam kopa konkurétspéjigai Eiropail
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#3 IDEJO:
Ideju generésana

(28 skices)
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#4
Ideju PROTOTIPESANA:

1 5 riki

TESTESANA un PILNVEIDE:
3 piegajienos
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pasakumi Latgales plano3anas regiona" ievaros. Stradajam kopa konkurétspéjigai Eiropai!

=t
-

Rezultats:
Kanisterapijas nodarbibu piederumu komplekts
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Dubultais dimants

Kads ir Sis problémas
risinajums?

Kas ir problémas, kas
ir jaatrisina?

Tirgus

Probléma Risinajums

#1 1ZVELIES
& IZPETI

«

O (== M
AR & N/

menta 2014.-2021.gada perioda programmas "Vietéja attistiba, nabadzibas mazinasana un kultdras sadarbiba" atbalstita projekta "Uznéméjdarbibas atbalsta

#2 DEFINE #3IDEJO N\ #4 ATTISTI

W $) v
Froriid v 1 a0 Eiropas Ekonomikas zon
Norwayg z

= pasakumi Latgales plano: varos. Stradajam kopa konkurétspéjigai Eiropai!

Dazadas domasanas tehnikas

Kiegela metode (divergentd domasana)

Dubultais dimants (dizaina domasana)

5K metode (problémas patiesas saknes noteikSana)
Problému - risinajumu koks (divergentad domasana)
TRIZ metode (40 dazadi principi)

6-3-5 metode («klusa» prata vétra)

«Kas ir laba KAFIJA?» (uz vajadzibam balstiti risinajumi)
SCAMPER (7 dazadi domasanas principi)

«Ergelu» metode (apvieno3ana)
Ortodoksala metode (tradicionalo pienémumu apstridésana)
(de Bono)

(novéroSana ka metode)

- ) « i "
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“Kafijas vingrinajums”

vajadzibas balstits
risinajums

Kas ir LABS/ LABA:
#1 nakSnoSana daba
#2 pargajiens kalnos

#3 darba sanaksme

tcstana (11 M8 g0 Eiropas Ekonomikas zonas finandu instrumenta 2014.-2021.gada perioda prog)

...... % A g .
Norway grants pasakumi Latgales planosanas regiona" ievaros. Stradajam kopa konkurétspea

| Tpasibasv. Kads ir risindjums |

- |
ATRIBUTS # | Tpasibasv. | | Kads ir risinajums |
N

| Tpasibasv. Kads ir risinajums |

| ipasibasv. | | Kads ir risinajums |
||

ATRIBUTS # | [ Tpasibasv.
| Tpasibasv. Kads ir risinajums |

Kas ir

LABA kafija? - | Ipasibas v. * Kads ir risinajums |

ATRIBUTS # | [ ipasibasv. Kads ir risinajums |

||
| Tpagibasv. | | Kads ir risindjums |

Kads ir risinajums |

| Tpaibas v. Kads ir risindjums |

. N
ATRIBUTS # | Tpagibasv. | | Kads ir risinajums |
N

N W - - - - . -
| Ipasibas v. Kads ir risinajums |
¢ . g =
tostand (11 o § 2., Eiropas Ekonomikas zor Prlorltates’? programmas "Vietéja attistiba, nabadzibas mazinasana un kultdras sadarbiba" atbalstita projekta "Uznéméjdarbibas atbalsta
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Ka mes to panaksim? Kads bus risinajums?

Biscuit
Pocket
| —
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vajadzibas

(gala lietotajs ne vienmér var noteikt savas patiesas vajadzibas un vélmes)
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Klientu vajadzibu klasifikacija

Stabils

- Viegli izteikt
: atbalsts

- Plasi zinamas un saprotamas
- Visdrizak jau apmierinatas Izteiktas

Kompakti
salokams

- Viegli izteikt
- lzaicinosi atrisinat Nepiepilditas
- PilnTba nav apmierinatas

- Grati izteikt Stils
- Nav plasi saprotamas Sléptas
- Nav apmierinatas/ atrisinatas

Eiropas Ekonomikas zonas finandu instrumenta 2014.-2021.gada perioda programmas "Vieté&ja attistiba, nabadzibas mazinasana un kultaras sadarbiba" atbalstita projekta "Uznéméjdarbibas atbalsta
pasakumi Latgales plano3anas regiona" ievaros. Stradajam kopa konkurétspéjigai Eiropai!

Dzives kvalitates
uzlabosana:
vai to varam
paveikt?
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Citi piemeri
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# Dzives kvalitate

# Efektivitate (digitalie dvini)

# Lietotaja pieredze (XR/ jaukta realitate)
# Lietojamiba (“Cut & Paste”; Zoom in/out)
# Ertums (mikrovilnu krasns)

Oy TR
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05) MERGING
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06) UNIVERSALITY
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10) PRE-| ELIMINARYAGCTION

‘arkina of har

TRIZ metode

Henrihs AltSullers

Swiss Ay

B s o, e ek )
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09) FRE ELIMINARYANTI -ACTION

[16) EXCESSIVE (ORPARTIAL) ACTION

[24) INTERMEDIATE MEANS,
“FITTING” PRINCIPLE W

a)inectronic circuts
fiting

Ci PVING. IMAGING PRINCIPLE

| - same otgue charactoisics, and amorszation spechics

| 34) DISCARDING & RECOVERING, |
(REJECT &PA Rrs EGENERATION}
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35) CHANGING STATE, PARAMETERS,
PROPERTIES OF MATERIALS
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36) PNASE TRANSITION
phaso

o) quirtz generatos, in electr e

|19) PERIODICAL ACTION,
OR PULSED ACTION
ananmer olpuse
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B
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20) CONTINUITY ACTION
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18) MECHANICAL SELF-INDUCED 138) STRONG OXIDA!
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30) FLEXIBLE FILMS, Fr

ievaros. Stradajam kopa konkurétspéjigai Eiropai!

TRIZ meto
40 princi

€S
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b)multi-engine aircraft cartridge razors

A) 40 principles of in , rendered into form of vector graphic
01) DIVISION 11) BEFOREHAND CUSHIONING
a)a ship built, @) breakable chocolate a) for instance: a method of “dressing”
made of ) multi-grip fixtures m/s of the cut tree bmnchos
removable / 9) a binded file (this action actually
replaceable of paper sheets’ - forces a tree
bulkheads to beforehand reaction,
h)multi-blade to gather pnmn
hnllng subslnncn)
b) driver’s airbag

¢)multi-piston engine
of internal combustion
d)a toy made of i) multi-blade
Lego blocks airscrews of aircrafts,
or wind power-plants

) masking of the chosen elements,
within patches on the object, before its painting
d) wlhtmng clops in summer and autumn seasons,
aring for winter hash wheather conditions

02) TAKING OUT

a) taking of notoriously noisy
power unit, or compressor
out of the main boat

b) {engines, turbines, blades} combined with intemal ducts|
for air ventilation system, taken out of the building,
i.e. placed on the buildings elevations

€) sound of bird's predator, previously registered on a tape,
and played back, can be used scarring away the birds,
notoriously flying near or around the airports

1 2) EQUIPOTENTIALITY
sequence of linear movements is
by single seamless movement on
a heavy element of the press, kifted up, and carried away
usually in sequence of linear movements,is replaced with
press deflected on remotely fasten long arm

b)dissolvable surgeon threads
) rather ro cool down stuck inner object, than to heat up
ect, which seizes the former one

F14

03) LOCAL QUALITY
a) dustless excavation of coal
- the dust is capluroda
by my mopvmg
of

13) INVERSION (UPSIDE DOWN)

a)for instance: /\\

in reversing the working mode /
of vacuum cleaner /
(then, vapour could be used", ’
in cleaning of carpets) AL
b)to turn mount -
upside down, on assembling line P
€)turning (object in move, while motionless turning tool),
against milling (mobile milling cutter)
d) binary tree's structure is sought from root to leaves in
one (in-depth) search algorithms, while another algorithm
seeks jht nodes from leaves to root

| o) steel hardens

B) 40 principles of tion in

rendered into form of vector graphics

21) SKIPPING, QUICK MODE,
OR PACE OF REALIZATION

31) POROUS MATERIALS
a) aerated concrete
(porous ooousla)b ) Iools

porous, sponge materials

nmuwb

==

b)luu.arlmalmcmu of bioke
3500 Of har oce:
{Botsxiromotl o 'W -%P.xm X.
‘without thermal deformat
©) plco-second pulsed lasers
‘against laser of mi
{vancus materisls
with

pico-second
g process in abrupt temperatures cha

man

b rﬂh s
mmma i
pulwu

f ooonwo« structures reinforcements.

22) “BLESSING IN DISGUISE”
(CONVERT HARM INTO BENEFIT)

a)buming Mmaln .nsdeloum me blaz)ng fire
in outskirts fire of the

c) permafrost materials
are to be ‘treated’
with liquid nitrogen’

32) COLOUR CHANGING

nce distribution can be used

oulpu( signal
(indoor’s
temperature
regulation)
closed loop with
negative feedback
(temperature)

npui‘ -1

33) HOMOGENEITY
the two interfacing surfaces
should be made of the same material

moreover, the similarities can be applied, mgarumg
eomoamble mat.'s hardness, ehemca
thermal

b) autopilot provided with 3-axis gyro system
) robot amms movement's back-controlied in sot o
1) diode - 2) photodiode -3) semi-transparent either:
protractor, or: linear scale - placed in between

(m case of dental materials; meul-glass cconjunctions),
- comparable electro-chemical potential
(in avoiding electro-chemical bome corros-on

)
- same fatigue characteristics, and amortization specifics
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Ka mazinat
rindas teatra
garderobe?

01) DIVISION

a)a ship built, €) breakable chocolate
made of f) multi-grip fixtures
removable / g) a binded file -

replaceable f h
bulkheads sl
h)multi-blade
b)multi-engine aircraft cartridge razors
¢)multi-piston engine
of internal combustion
d)a toy made of i) multi-blade

Lego blocks airscrews of aircrafts,
or wind power-plants
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Kuga nodaltjumi (nenogrimt)
Lauzama Sokolade (vienlidziba)
Lidmasinas dzineji (lidzsvars)

Ko DALOT var mazinat rindas péc
teatra garderobgé?

Sadalot pa zonam péc krasu kodiem
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Vajadzibu izpétes metodes Profesipnéli
Saruna tet-a-tet Internets

as "Vietéja attis
Eiropai!

“ZELTA” dati ir pie administratora

a un kult a tita projekta "Uznéméjdarb
Eiropai!
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Vajadzibu analize no..
atkritumiem
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Ertibas preces (nodroSinatas viesnicas numura)
Ertibas preces (nopirktas arpus viesnicas)
letinamais papirs no uzkodam

Téjas pacinas

Pilsétas bukleti

Papiri u.c. atkritumi

klients ir mazliet izsalcis/ vélas uzést, bet viesnicas
piedavatais édiens ir parak satigs un/vai dargs
VAJADZIBA: nodrosinat vieglu &dienu par pienemamu cenu
IDEJAS: part|kas precu automats V|esn|ca/ m|krowlnu krasns
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kas pieejami:

it PR Se ~> dpsSargam
T el > administratoram
%% - garderobistei

> veikala pardevejai
DATA ~> apkopéjai

ISTHENEWOIL .., y,c. tehniskajiem darbiniekiem

Kadi "Zelta DATU” avoti ' Vietas y
o Nm = o o # notikumi (“+" un ")

ir Jusu riciba? .

# procesi
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Neviens nav
toties ikviens var kit
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